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The Scottish Terrier Club of America, Inc.

Meeting of the Officers and Directors

January 17, 2024
Via Zoom
PRESENT: President, Pam Williams; Vice President, Ann Davis; Recording Secretary, Kathleen Dunleavy; Theresa Kay Thomas, Corresponding Secretary, Treasurer, Mark LaBonte; Helen Prince, AKC Delegate, Directors: Class of 2024; Ellen Avery, Lisa Hills, Jeff Jones, Amy Pelle Class of 2025: Danica Burge, Suzanna Mackey, Dee Smith, Christine O’Brien
ABSENT: None
Welcome:  Called to order at 8:35 am EDT
Pam Williams
Motion:  To excuse the absences of Helen Prince and Dee Smith from the December 13th meeting.

LHills moved/CO’Brien seconded.  Passed unanimously.
Minutes:  Approval of the Minutes of the November 9th BOD Director Regular Meeting, November 9th 
BOD Executive Session, December 13th BOD Regular Meeting, December 13th Executive Session. 

There were several corrections made to the minutes of November 9th BOD Regular Meeting and 

December 13th BOD Regular Meeting minutes. 
Motion: To approve the minutes of the November 9th BOD Director Regular Meeting 

November 9th BOD Executive Session, December 13th Regular Meeting, and the December 
13th Executive Session, as corrected.  DSmith moved/LHills seconded.  Passed with one 

Abstention CO’Brien due to not attending the November 9th meeting. 
Report of the Secretaries

Recording





Kathleen Dunleavy 

· Kathleen reviewed a proposal for the printing of a Roster Addendum needed due to omissions from the 2023-2025 Membership roster. Omissions included all foreign members and a few USA members.   Decision was made to include any new members added subsequent to the 2023-2025 Roster printing.  Kathleen presented the costs involved using Minuteman Press printing company which will complete all aspects of the printing job.   Cost estimate is $1507.32 which includes postage and mailing.
· Unpaid STCA members will be deleted from the Roster Addendum after dues close on January 31, 2024.
Motion:  To approve Roster Addendum project as presented by Kathleen Dunleavy, Recording Secretary. ADavis moved/HPrince seconded.  Passed Unanimously  

Corresponding





Theresa Kay Thomas

· Discussed the Honorary membership process as it relates to 50+ year members. Theresa sent the invitation letter to a member who qualifies but had not received a response. The member has not yet paid their dues for 2024. We will monitor this situation and resolve her unpaid dues before the deadline. The Honorary membership process will be re-evaluated at a later date. 
Report of the Treasurer



Mark LaBonte
Treasurer’s Report to Board December 2023

Financial Reports

I have closed the books for the month of December, reconciled the accounts, and produced the STCA Statement of Financial Position (Balance Sheet) and Statement of Financial Activities (Profit & Loss) for the month and year-to-date.
For December, The Club recorded Net Income of $3,073. This is made up of activities from the dues collection $11,599; Bagpiper $7,584; Montgomery $866; rotating activities of $<15,132>. AKC $<725> and other activities totaling $<1,119>. Net loss for the period January 1 through December 31 was $16,545. Balance Sheet Net Assets are now $520,002. (See attached reports.)

Although the club incurred a loss of $16,545 for 2023, the loss would only have been $7,588 had we not incurred an extraordinary expense of $8,957 related to 2023 rotating. Additionally, there are timing differences since the books are kept on a cash basis. After accounting for timing differences related to Montgomery and Rotating activities including the 2023 agility events, we would have had an overall profit of $2,670.
Listed below are accounts with income and expenses over ~$500 this month.
Income

$11,599 – Membership renewals

$ 7,584 – Bagpiper 2023#4, 2024 #1 and 2024 postage (ad sales $1,735; Bagpiper

postage $5,825)

$ 875 – Rotating 2024 trophy donations

$ 866 – Montgomery 2024 trophy donations
Expense

-$16,007 – Rotating 2023 (hotel cost, events site, hospitality, judges, trophies, rosettes)

and 2024 $1,000 grant to regional club

-$ 725 – AKC Delegate

-$ 618 – Board Members (Corresponding Secretary $344 and Treasurer $274)

-$ 520 – Shoppe (cost of goods sold associated with grooming manuals/videos)

Other Activities:

· Membership – Membership renewals stood at approximately 90% as of December 31, 2023. Hard copies of the annual renewal form were sent to all members along with two subsequent email reminders to members who had not paid. All board members were assigned unpaid members January 2, 2024, to start contacting prior to membership lapsing.
· Rotating Recap – The overall cost of the 2023 Rotating held with the Scottish Terrier Club of

Piedmont was a loss of some $<18,244>. The shared cost for the show site was $<4,148>, net

cost for hospitality was $<2,680>; judges $<1,178>, rosettes/ribbons $<1,787>, other costs of

$<718> partially offset by trophy donations of $1,225. The highest cost however was the cost for

the hotel of $<8,957> which was for unsold rooms. The prior board and previous show chair had

contracted with the hotel for a certain number of room nights and sales fell short of the minimum required resulting in the club having to pay the difference (see President’s Report for additional

details).

· Audit/Finance Committee - per the Treasurer SOP, an audit needs to be conducted when there is a change in the Treasurer which will need to be conducted in 2024. Consideration should be given to appointing a finance committee to review and consider options for the club's excess cash balances.
· Agility Events – the STCA hosted an agility event during November in Connecticut. The income

and expenses related to that event are not recorded in the 2023 financial statements as the

information was only recently received. A preliminary analysis of those items indicates net income of $3,758.
· Unrestricted/Restricted Net Assets – per discussions with the prior Treasurer, an analysis of

unrestricted net assets will need to be conducted for prior years. The STCA received a restricted grant years ago, the Stalter Grant, whose funds were initially segregated from the club’s general funds. At some point, those funds were co-mingled with general funds and earnings thereon have not been segregated to the restricted fund as they should have been done. Additionally, an amount was recorded in the Trophies/Award account which should also have been added to the restricted net asset account.
· Other Items:

· Rotating 2023 – loss was due to shared expenses with host club including $3,000 for meals and hospitality which included unused alcohol purchased by host club.
· Rotating 2024 – STCA has paid a $6,000 deposit for the May 2024 Rotating 

· Membership renewals – 93% renewal rate to date; board members encouraged to continue to contact members who have not renewed and/or responded to messages.  

· STCA sponsored Agility trials – November 2023 – awaiting $6,000 check from Agility Trial which will result in a $3,758 net profit to STCA.
· Anticipated 2024 expense: 
· STCA.biz website revision

· Constitution & Bylaws vote mailing 

· Introduction to the Scottish Terrier booklet reprinting

Old Business

Constitution & By-Laws



Helen Prince

· Helen outlined preparation of documents and ballot mailing for STCA Constitution and Bylaws voting.
· Helen Prince and Kathleen Dunleavy to handle mailing of ballots which will be tallied by a Certified Public Accountant (CPA).   The CPA to provide results to the Recording Secretary.
· Plan is to mail documents and ballots to STCA members by April 1, 2024, for approved changes to become effective in October 2024.  Voting period will be 45 days post ballot mailing. 

· Project fees are approximately $5,000 for printing, mailing and CPA professional fees.

2024 Rotating Specialty – STC of Tampa Bay

Dee Smith
· Dee presented different scenarios for the Friday (5/17) and Saturday (5/18) dinners for the Rotating Specialty hosted by the STC of Tampa Bay
· Host club has received a large donation to offset the cost of the dinner Friday evening. Additional planning is needed to ensure an equitable budget plan is agreed upon. 

· Board members discussed some reasonable solutions for refreshments.  One proposal is to offer an alternative to the Saturday night dinner such as a happy hour after the show or a lunch between Sweeps and the Regular Classes. 
· Dee Smith and Pam Williams to follow-up with Sheila-Faith Barry of the Tampa Bay Club about plans for Rotating Weekend social events and expenses.
New Business
Entry Fees





Pam Williams

· Discussion regarding the entry fees for Independent Parent Specialty and Sweepstakes and the Rotating Specialty events. This information will be shared with Tampa Bay who will align their entry fees to match.
Motion:  To raise the entry fees for all regular classes to $35.00 and the entry fees for Sweepstakes to $20.00  LHills moved/JJones seconded.  Passed unanimously.
Sweepstakes Process




Pam Williams

· Discussion whether it is time to change the Sweepstakes judging process from the Run-Off process to the regular BIS/BOS Sweepstakes process that most clubs use.
Motion:  To change the Montgomery and Rotating Specialty show to Best of Sweepstakes and Best of Opposite in Sweepstakes for all dogs/all bitches to replace the Sweepstakes Run-Off.  LHills/EAvery. Passed with One “No” Vote.
STCA Obedience/Rally at Montgomery 2024

Pam Williams

· Lynne Berry requested that STCA sponsor one day of the Obedience/Rally Trials at Palmyra, PA as part of Montgomery Week. 

Motion: To sponsor one day of the all-day Obedience/Rally trials at Palmyra, PA during Montgomery week. Moved by LHills/HPrince seconded.   Passed unanimously.
RTF Request for Reimbursement Approval

Pam Williams

· The RTF Chair, Erica Cerny requested that the STCA Board approve the RTF request to reimburse Aberdeen Scottish Terrier Rescue in Washington state for the medical care of a Scottie. The RTF has already reimbursed $2,000 which is their approval limit, of a $6,000 veterinarian bill for the dog’s care (Rosie). The Aberdeen rescue coordinator has paid the difference from their organization and personal funds.

Motion: To approve a $3,000 reimbursement from the RTF to the Aberdeen Scottish Terrier Rescue in Washington state for the care of a rescued Scottish Terrier.  Monies to be drawn from the RTF funds. MLaBonte moved/SMackey seconded. Passed Unanimously. 
Blueberry Hill Award




Pam Williams

· Pam Williams reported that Kathi Brown no longer wants to sponsor the Blueberry Hill Award after 2023.  Helen Prince stated that STCA should publish award retirement in the Bagpiper in case anyone else wants to sponsor the award. In the event no one steps forward, the award will be retired. 
Motion:  To publish in Bagpiper #1 the availability of the Blueberry Hill Award for sponsorship starting in the 2024 award year. LHills moved/CO’Brien seconded.  Passed unanimously. 
Motion to go into Executive Session at 10:16PM LHills moved/EAvery seconded. Passed unanimously.
Motion to leave Executive Session at 10:20 PM MLaBonte moved/LHills seconded. Passed unanimously.
Pam Williams announced that the next STCA Board meeting will be Wednesday, February 21, 2024, at 10:30AM ET- 6:00PM via Zoom.  The Board will work through lunch.   

Motion:  To adjourn the meeting at 10:30PM MLaBonte moved/Lisa Hills seconded.  Passed unanimously. 
Respectfully Submitted – Kathleen Dunleavy, Recording Secretary



January 23, 2024
Approved – February 21, 2024
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