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The Scottish Terrier Club of America, Inc.

Meeting of the Officers and Directors

February 21, 2024, Winter Meeting
Via Zoom
PRESENT: 
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	Pam Williams, President
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	Theresa Thomas, Corres. Sec.
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	Ann Davis, Vice President
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	Kathleen Dunleavy, Rec. Sec.
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	Mark LaBonte, Treasurer
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	Helen Prince, AKC Delegate
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	Ellen Avery, Class of 2024
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	Danica Burge, Class of 2025
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	Lisa Hills, Class of 2024
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	Suzanna Mackey, Class of 2025
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	Jeff Jones, Class of 2024
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	Christine O’Brien, Class of 2025
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	Amy Pelle, Class of 2024
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	Dee Smith, Class of 2025


ABSENT: None
GUESTS:   Lori Kelly, Robert Gann
Welcome:  Called to order at 10:36 AM ET
Pam Williams
Pam Williams welcomed all to the meeting and announced that Robert Gann and Lori Kelly will be joining the meeting at 1PM ET to discuss a redesign of the STCA website.  Pam added that the meeting agenda may need to be re-organized to accommodate all agenda items and maintain meeting timeliness. 
Motion: To reorganize the meeting agenda due to time constraints.   Moved DSmith; Seconded ADavis.  Passed Unanimously.  

Report of the Secretaries

Recording





Kathleen Dunleavy 

· Kathleen Dunleavy stated that she received three revisions to the draft January 17, 2024, Regular and Executive session BOD meeting minutes: an update to the net profit for the Agility Events (CT) to $3,758, a revision in the description of the RTF Request for Reimbursement Approval and an addition that the cost for the STCA Roster Addendum includes postage and mailing.

Motion: To approve the minutes of the January 17, 2024, BOD Director Regular Meeting and the
January 17, 2024 BOD Executive Session.  ADavis moved and APelle seconded.  Passed unanimously.
· Kathleen received the updated Membership Roster from Treasurer, Mark LaBonte, after the extensive dues renewal process.  Kathleen updated the membership roster with changes from Mark and sent a list of updates for publishing in the next Bagpiper.  Kathleen suggested that the hard-copy Membership Roster be published closer to the completion of the dues renewal process to have more current information in the Roster.  This year, there were approximately 90 changes to address, phone or email as a result of updated information from the dues renewal process.
· Kathleen stated that a final copy of the Roster Addendum will soon be ready for printing and mailing. 
Corresponding





Theresa Kay Thomas

· Theresa announced that Susan Jacobsen of the Heart of America Scottish Terrier Club has requested two specialty shows and one sweepstakes show on February 28, 2025, their designated specialty date.  The club did not request a permanent additional specialty show and sweepstakes.  Helen Prince noted that the club will receive one set of BBE Medallions for their designated specialty only.  

Motion:  To approve a request from the Heart of America Scottish Terrier Club to schedule two specialty shows and one sweepstakes on February 28, 2025.  LHills moved and SMackey seconded. Passed unanimously

· Theresa reported that the Scottish Terrier Club of California requested approval to have a secondary Specialty show date on May 23, 2024 (Thursday) as part of the Mission Circuit that occurs during Memorial Day weekend. The Scottish Terrier Club of Pittsburgh’s designated Specialty show is May 25, 2024 (Saturday) of the same weekend. Pilar Kuhn had talked to Martha Sovari, STC Pittsburgh President and she was ok with this request. Pam Williams stated that she also contacted Martha Sovari who agreed that the change will not affect their draw and agreed with the request. The request was tabled until the Regional Club and Rotating Specialty discussion later in the meeting.  

Report of the Treasurer



Mark LaBonte
Treasurer’s Report to Board January 2024
Financial Reports 

Attached are the Statements of Financial Position (Balance Sheet) and Statements of Financial Activities 

(Profit & Loss) for the month and year-to-date along with a Class report. The Club recorded Net Income of  $7,899  for  January  and  YTD,  comprised  of  a  net  profit  from  the November 2023 Agility event held Montgomery week of $5,217; Bagpiper postage and 2024#1 Ad sales along with 2024 Dues collections during the Grace Period.  The Club’s Net Assets at January 31, 2024 were $527,901, a decrease of $37,118 from the same period a year ago. Cash balances in checking and savings which provides cash for operations were $47,631. 
Listed below are the accounts with income and expenses over ~$500 this month. 
Income 

$ 15,722 – Fall Agility events 

$   4,792 – Bagpiper 2024#1 (Regular Ads, Business and Stud dog ads) 

$   2,824 - Membership 2024 (2024 Dues, total to date $23,371, a decrease of $2,272 or  

                 8.9% from prior year) 

$   1,200 – Bagpiper 2024 (Required $20 Postage, 2024 total to date $12,005) 
Expense 

-$ 10,505 – Fall Agility events 

-$   4,921 – Bagpiper 2023#4 (layout and postage) 

-$ 2,000 – Montgomery 2024 (Hotel deposit) 

-$     444 – Web (hosting) 
Other Activities: 

( 
Membership Dues 2024 – At the year-end  deadline,  there  were 112 (14.2%)  member households whose Dues were past due compared to 109 households in 2023.  Historically, 10-15% of members do not pay on time.  During the January Grace Period, the Board called all those members which reduced the number of lapsed members to 41 (both those declaring non-renew and those remaining unpaid/undisclosed at the end of the Grace Period).  Together with 10 deceased members during 2023, STCA has lost a total of 44 members which is just above our targeted 5% loss. 
( 
Donations –Donations collected with Dues totaling $14,597 have been transferred to the Health Trust Fund $7,662, Rescue Trust Fund $5,585, PAWS for Juniors $775, and AKC PAC $575.  In addition, members donated $2,096 to Montgomery and $1,545 to Rotating Trophy & Specialty. To put that in perspective, the $18,238 in donations is ~$25 per member household in line with 2023.  Donation totals include January 2024. 
·  Bagpiper – For 2023, the Bagpiper management adjustments helped the magazine          generate an initial profit of $4,142 with gross income of $39,784 and expenses of $35,642. Although there was an overall profit, each issue generated a loss except for Issue #4. I have reached out to our vendor about potentially missing invoices as costs for Issue #4 are not in line with prior years. 
Motion:  To approve the January 2024 financial reports as presented DSmith moved and EAvery seconded.  Passed unanimously. 
Old Business

2024 Rotating Specialty – STC of Tampa Bay

Dee Smith
· Sheila-Faith Barry reported that all Rotating Specialty information has been incorporated into a printable Information Packet that is available on the STCA website, STCA.biz. 

· Lori Kelly added hotel and meal reservation information and links to the STCA website. Theresa Stewart can start to process any hotel or meal reservations for the 2024 Rotating. 

· Ann Davis volunteered to pick up judge Lydia Hutchinson from the airport on Friday. Ann will invite Lydia and Regina Hess to dinner, if feasible.    

· STC of Tampa Bay is making a donation to help offset the cost of the STCA dinner on Saturday.  The Friday dinner will be $22 per person; the Saturday meal will be $35 per person. 
· Jeff Jones will be the Ring Steward for the STCA Rotating Specialty. 

2024 Montgomery Update



Ann Davis
· AKC has processed the STCA’s show application and approved the judge selection for the Montgomery County show on Sunday, October 6, 2024. 
Regional Clubs Specialty Shows


Pam Williams

· Pam reviewed the list of Regional Club specialties (annual and added) for 2024 and the SOP for “Parent and Regional Clubs” and “Regional Club Delegate to the STCA”.   
· Pam reported that there are 35 shows for STCA and Regional Clubs in 2024, including Montgomery and the Rotating.  There was discussion about the guidelines for adding or changing the date of a specialty show.  The SOP states: “Specialty Show Dates for Regional Clubs must be approved by the STCA before submitting any permission request to the STCA or application to the AKC. No Regional Club shall hold a Specialty Show on the same weekend as another Regional Club’s Specialty show unless both clubs have approved the date AND the date has been approved by the STCA Board of Directors.” 

Pam Williams will introduce a written update to each of the 20 Regional Clubs to improve communications and to inform them about adding or changing the date of a specialty, reporting show results and club officer changes to STCA and that Bred by Exhibitor medallions are only available for the designated specialty.  
· Pam asked each Board member for their comments on STCA’s relationship with the Regional Clubs.   The discussion included the following topics:

· Changes to Regional Specialty dates may require a new process for approval and a update to the SOP; what will the STCA support and what will it not support? There are no clear guidelines regarding support from the Parent club to Regional clubs for their specialties. 
· What are the financial implications for a Regional Club to host multiple specialties?

· Should STCA suggest the addition of a 4–6-month class or highlight Junior showmanship at an added specialty? 

· Consider using 1-2 persons to administer any requests for additional specialty shows from Regional Clubs so that requests are provided consistent messaging. 
· Additional specialty shows should not cause a financial burden to a Regional club.
· STCA Board members should attend, if possible, conformation and performance events sponsored by Regional clubs that are geographically near to them. 
· STCA may offer a webinar for Regional Clubs to present any changes to the Regional Specialty approval process.
· Each Regional club should have a dedicated, protected date for their designated specialty. 

· Suggested need to establish a mileage requirement when adding a specialty show on the same date as another Regional club’s specialty show. 
· Suggested that no Specialty shows may be scheduled on the same weekend as STCA Rotating Specialty.  Rotating Specialty should be a stand-alone event.  
· Two specialties in one day may be preferable to multiple shows throughout a year.
· Rotating Specialty should be scheduled from the months of February through August so as not to conflict with the Montgomery shows.
· Regional club may schedule a specialty show on the same weekend of another club’s designated specialty, if there is agreement between the two clubs. A minimum mileage requirement of 1,500 miles between the two shows may be required.   
· Should Secondary specialties (other than designated specialty) for two clubs on the same day should have no distance requirement. 

· Should requests for additional specialty shows (other than designated specialty) be required to obtain annual approval from the STCA?

· Rotating Specialty date is set at least two years in advance; no other shows should be scheduled on that date. 

· Suggest increasing Rotating Specialty grant to host club from $1,000 to $2,500. 

Pam Williams will summarize the discussion about Regional Specialty dates and distribute it to the STCA board.
New Business

STCA Website Upgrade, Tallies Process & Program Design
Bob Gann/Lori Kelly

· Bob Gann and Lori Kelly shared a presentation “STCA Website Review” with the STCA Board as representatives of the STCA Web Team

· Current website (www.STCA.biz) was designed and launched in 2019 and the site runs on “Word Press”, a content management system.
· STCA website is large for a Word Press site and management of files is challenging. 

· STCA website has custom sections: Pedigree database, Member pages & Awards/Tallies

· Thirty percent of STCA website users visit pages associated with “looking for Scotties” either litters or rescue.
· Fifty percent of STCA website users are using a mobile device (phone) to access the site. The current site does not operate well on mobile devices.
· The current STCA site is not well represented in google search results for “Scottish Terriers”, “Scottish Terrier puppies.” 

· STCA has not paid or emphasized better placement.
· Scottishterrier.com and Scottishterrier.org are owned but inactive sites.

· STCA website was designed to be the authoritative source of information about Scottish Terriers

· STCA also subscribes to Google Small Business Workspace which could replace some other subscriptions, such as Zoom, Dedicated Email Addresses, Calendar, and Document Storage.

· Pedigree Database is independent of the STCA site and not included in Google analytics for the site.
· Created and maintained by STCA Historian, Janet Tomlinson, on her local computer.
· Janet gifted the pedigree database to the STCA for $1.00 in 2016

· Site contains approximately 224,000 Scottie pedigrees.
· System designed for viewing pedigrees but not printing pedigrees.
· System does not mimic appearance of the rest of the STCA website.
· STCA website has a Members Only section which does not support membership services such as membership renewal, updating membership or kennel information.   The section is of limited value to STCA operations or members.
· Titles and Awards is part of the Members Only section and is used by STCA members.
· Update process is manual, complex and depends on 1-2 key volunteers.
· Replaced a manual process and represents many years of development.
· Any redesign should be linked to a revamped membership management process.
· Current process provides a great foundation for an updated process.
· Proposed Upgrades – Current Site Content

· BOD to review content and functionality of STCA site – does it encourage membership and value of member only section?
· No current location for member education offering.
· Proposed Upgrades – Site Refresh and Mobile Optimization

· Fifty per cent of visitors are using mobile devices – site not optimized for mobile use.
· Hire WordPress developer to refresh site and optimize for mobile devices and search engine results.
· Consider changing domain name to ScottishTerrier.com or ScottishTerrier.org, etc.
· Proposed Upgrades – Member Management System

· Current site does not support membership renewals or changes in member information.
· Current site does not allow members to manage Litter/Puppy listings.
· STCA BOD to provide additional guidance on changes to the member management system

· Proposed Upgrades – Awards

· Current process cannot be duplicated by a commercial package due to custom awards offered by the STCA.
· Replace existing process with an online process in a supportable framework; BOD to provide guidance to the STCA web team.
· Next Steps for STCA Website Re-design. The BOD was asked to consider:
· What do we want the STCA website to be for the next 5 years?
· Site clean-up can be performed independently from site refresh.
· Completing all four upgrades is optimal for programming and re-design.
· Awards and Tallies will be a custom project and operate independently from WordPress.
· Suggested that BOD look at other dog breed websites for functionality and design.
· STCA needs to consider adding an educational component for members to its website.
· STCA should use ‘corporate’ rather than ‘private’ email addresses for its officers and board for functionality and historical usage. 

Motion:  To enter Executive Session at 3:20PM ET to discuss the 2025 Rotating Specialty MLaBonte moved and APelle seconded, Passed Unanimously
Motion: To leave Executive Session at 4:12PM ET TKThomas moved and JJones seconded. Passed Unanimously 

Motion:  To enter Executive Session at 4:15PM ET to discuss the STCA Nominating Committee. MLaBonte moved and HPrince seconded.  Passed Unanimously

Motion:  To leave Executive Session at 4:55PM ET LHills moved and HPrince seconded. Passed Unanimously 

Specialty Show Request from STC of California 

Pam Williams
Re-visit from earlier, Pam Williams stated that the STC of California requests to have an additional Specialty show during the Mission Cluster in 2024 which is around the timeframe as the STC of Greater Pittsburgh’s designated Specialty show.  The request from STC of California is for a permanent additional specialty show on Thursday of the Mission Circuit. 
Motion:   To approve the STC of California request to schedule an additional specialty, on a permanent basis, on the Thursday of the Memorial Weekend Mission Circuit cluster as STC of Greater Pittsburgh’s designated specialty show is on the Saturday of Memorial weekend. To include a release, in writing, from the STC of Greater Pittsburgh    LHills moved and DSmith seconded, Passed unanimously. 

Fundraising





MarkLaBonte

Mark reported that he’s contacted Kathy Knoles of Small Dog Club Helpers who offers Facebook auctions as dog club fundraisers.   Kathy picks items of interest to dog owners and breeders, sets up a Facebook auction, collects bids and uses a randomizer to select the winning bid.   Her fees are 20% plus shipping costs.  The net profit from an auction can be as high as $1,000.   Mark stated that his goal is to raise $2,500 to support the Independent Specialty Show (IPS).   The auctions can be publicized on the STCA FB page.
Motion: To participate in a FB auction with Kathy Knoles and post the auction information on the STCA FB page. LHills moved and APelle seconded. Passed unanimously.
Mark reported that he, Amy Pelle, Lori Kelly and Theresa Matthews are working on a follow-up to the Painted Scottie auction in 2023.   The auction raised $4,000 for the STCA.   The auction would be of either dog houses or fire hydrants and scheduled for 2025 during the Morris & Essex show.   There would be no cost to the STCA. 

Membership Vote




Lisa Hills

Lisa Hills sent a list of new member applicants to the BOD and asked that each board member vote for the candidates and send a copy of their ballot to Kathleen Dunleavy, Recording Secretary.  Kathleen stated that she had received only seven ballots and needed six more ballots.   Lisa requested that any non-voting Board member send their ballot immediately to Kathleen so that a tally could be made and the new members listed in the next Bagpiper.    Katheen will send the final ballot results to Lisa Hills. 
Mark LaBonte stated that Dara DeHaven sent her dues in early February, and she requested consideration for her dues renewal. 
Motion: To accept the late dues renewal for Dara DeHaven. MLaBonte moved and HPrince seconded.  Passed Unanimously.   

Health Trust Fund Recommendation for CHIC Update
Helen Prince

Helen reported that the HTF subcommittee met to discuss the CHIC registry requirements and whether the requirements should be updated.   The subcommittee brought their recommendations to the full HTF Trustees who unanimously approved the update.   The HTF is now requesting that the STCA BOD review and approve their recommendations.

· Current CHIC testing

· vWD DNA test - required.
· Patella Exam- required.
· Optional (Choose one): CMO, Thyroid Panel, Eye Exam

· Recommended CHIC Testing change

· vWD, CMO, Patella Exam – required.
· Optional (Choose one) – Bile Acid test, Eye Exam, Legg-Perthes Test, Kidney Screen, Thyroid Test

· Recommended changes will be effective January 1, 2025

Motion:  To approve the CHIC update requirements as recommended by the STCA Health Trust Fund. HPrince moved and DSmith seconded.  Passed unanimously.
Scotties By the Sea



Pam Williams

Pam Williams stated that she’s been contacted by Charlie Langhorne of Wild At Art that developed the Scottish installation of Scotties by the Sea.   Charlie Langhorne requested that the STCA consider a similar installation in the USA.   . Wild At Art retains 25% of the auction profits.  The balance usually goes to charity.    Pam Williams to follow up with Charlie Langhorne on specifics of the project and may invite him to a future BOD meeting.  

Judge’s Education Feedback


Pam Williams

Pam presented feedback on the Judge’s Education seminars, offered by Kari Hill and Kathi Brown, which has been very well received by attendees.  

Motion:  To enter Executive Session at 5:34PM ET to discuss an Insurance matter.  MLaBonte moved and LHills seconded.  Passed Unanimously.  

Motion:  To leave Executive Session at 5:42PM ET.  JJones moved and LHills moved. Passed Unanimously.   

Breed-By-Exhibitor Medallions


Lisa Hills

Lisa Hills suggested that information be placed in the Bagpiper asking for donations of any unwanted Bred-By-Exhibitor Medallions from STCA members.    Helen Prince noted that she received some mounted-on stone medallions from Kari Hill and she planned to use them for a Montgomery weekend. 

Facebook Posts and Reels


Danica Burge

Danica Burge requested that BOD members send her any short videos, reels or photos from dog shows, performance events or meetings that might be of interest to STCA members.   Danica will post them on the STCA FB page to increase recognition of the breed and its activities. 

Motion:  To Adjourn the meeting at 6:15PM ET Moved by ADavis and seconded by HPrince.   

Respectfully Submitted – Kathleen Dunleavy, Recording Secretary
February 28, 2024 DRAFT



March meeting – Wednesday, March 20, 2024, 8:30PM ET via Zoom
April meeting – Wednesday, April 17, 2024, 8:30PM ET via Zoom
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