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The Scottish Terrier Club of America, Inc.

Meeting of the Officers and Directors

November 9, 2023
PRESENT: President, Pam Williams; Vice President, Ann Davis; Recording Secretary, Kathleen Dunleavy; Treasurer, Mark LaBonte; Helen Prince, AKC Delegate. Directors: Class of 2024; Ellen Avery, Lisa Hills, Amy Pelle Class of 2025: Danica Burge, Suzanna Mackey, Dee Smith
ABSENT: Jeff Jones, Christine O’Brien, Theresa Kay Thomas
MOTION: To Excuse Absence of Jeff Jones, Christine O’Brien, and Theresa Kay Thomas LHills moved. HPrince Seconded.  Passed Unanimously 

Welcome:  Called to order at 8:30 am EDT
Pam Williams
· Reviewed STCA Board Meeting Etiquette
· Committee reports expected at each Board meeting

· Next Board meeting is Wednesday, January 17, 2024, at 8:30PM EST/5:30PM via Zoom

· Winter Meeting is Wednesday, February 21, 2024, at 10AM EST/7AM PST via Zoom

Minutes: Approval of the minutes of the October 4 BOD Regular Meeting, October 4 BOD Executive Session, October 6th STCA Annual Membership Meeting, and October 6 Evening meeting ; approved as corrected
Report of the Secretaries:
Recording





Kathleen Dunleavy
· 2023-2025 Roster
· Multiple members’ information missing from new roster.
· Kathleen to compile list for inclusion in next Bagpiper.
· Encourage members to check their roster listing. 

· Pam will address roster deletions in next Bagpiper
· Full list of roster deletions to be sent to members via mail.
· Discussion re transitioning roster to electronic format; increasing security for access to member’s only section on STCA website.
Corresponding





Theresa Thomas
· No report
Treasurers Report – Transition Update

Mark LaBonte
Financial Reports 
Treasurer has closed the books for the month of October, reconciled the accounts, and produced the STCA Statement of Financial Position (Balance Sheet) and Statement of Financial Activities (Profit & Loss) for the month and year-to-date. 
For October, The Club recorded Net Income of $7,587. This is made up of activities from the Bagpiper $3,556; Montgomery $759, dues collection $2,099, rotating activities of $2,120 and General and Administrative "G&A" activities of <$946>. Included in G&A activities are interest income of $3,907, amounts paid towards Awards $2,204, Directors & Officers Insurance $1,204 and other items with a net cost of $1,445. Net loss for the period January 1 through October 31 was $26,013. Balance Sheet Net Assets are now $538,284. (See attached reports.) 
Listed below are accounts with income and expenses over ~$500 this month. 
Income 
$  7,396 – Montgomery 2023 (Silent auction, raffle ad, & meal reservations) 
$  3,907 – Interest income on Stifel CD's 
$  3,823 – Shoppe (mostly MCKC Ways & Means) 
$  3,556 – Bagpiper 2023#4 and 2024 postage (ad sales $2,362; Bagpiper postage $960) 
$  2,120 – Rotating (meal reservations $1,945 and trophy donations $155) 
$  2,100 – Membership renewals 
Expense 
-$  6,842 – Montgomery 2023 (Judges, trophies/ribbon/rosettes, prize monies, catalogs, ring setup, AKC fees) 
-$  3,767 – Shoppe (new inventory purchases) 
-$  2,204 – Awards (stones for pins, Good Sportsmanship, annual awards booklet 
-$  1,204 – Directors & Officers insurance 
-$ 660 – Rosters, postage fees are under way 

Other Activities: 

· Membership – The 2024 Membership Renewal form has been mailed to all members. Collections are underway. 
· Treasurer transition – the transition has been going fairly smoothly and former Treasurer has been of assistance during this period. All bank accounts including Bank of America and Stifel investments have been moved to new Treasurer/President and former officers removed. 
Passwords for Paypal and email accounts have been updated and changed.
Insurance - new contact information provided to Equisure so this updates General Liability and D&O; still working on the Bonding policy updates for President/Treasurer. 
· Stifel Investments - we currently have CD's of $379,000 maturing at various intervals beginning in April 2024 through April 2031. The books have been corrected to reflect a loss of $223.68 on the early redemption of one CD in September which was previously netted in interest income. There are unrealized losses of $24,700 resulting from increases in interest rates since the date of original purchases, none of which will be realized if held to maturity. 
· Audit/Finance Committee - per the Treasurer SOP, an audit needs to be conducted when there is a change in the Treasurer which will need to conducted in the New Year. Consideration should be given to appointing an adhoc finance committee to review and consider options for the club's excess cash balances. 
· Trophies/Awards - the McOwen and Hughcrest awards were retired, and corresponding values have been removed from the Statement of Financial Position reducing the asset from $123,250 to $95,500. 
· Membership issues - a member made purchases of items at MCKC via Ways and Means and the Scotty auction and has contested those charges which Paypal reversed from our account. These items have been netted in the Profit & Loss Statement. There was some confusion as the charges were reflected on the member's statement as having been made in Chicago, IL rather than MCKC. We are working to resolve the issue and feel it will be favorably resolved in due course.
Old Business

Montgomery 2023 Finance Report/Recap

Mark LaBonte

· Montgomery Recap - Overall, MCKC activities resulted in a net loss of $6,819. The auction resulted in a net profit of $3,718 (adjusted $3,938 see below membership issues) which reduced the overall loss we would have had on the week's activities. Subsidies for member meals was some $4,927 compared to $3,108 for hotel/meals costs for 2022. Sweepstakes and IPS generated losses of several hundred dollars while Obedience/Rally and the National Specialty generating a loss of a few thousand dollars. Preliminary amounts have been included for MCKC entry fees and catalog sales. 

Motion: To pay roster printing company a total of $523.13 for balance due for design fee. MLaBonte moved, HPrince seconded.  Passed Unanimously 

Motion: To reimburse Mark LaBonte a total of $1,207.31for printing of dues renewal, return address envelopes and postage.   LHills Moved, DBurge Seconded Passed Unanimously

Rotating 2023 – Piedmont



Pam Williams
· Event is Saturday, November 11, 2023, at Winston-Salem Fairgrounds
· Hosted by Scottish Terrier Club of the Piedmont

· Susan Jacobsen is Sweepstakes Judge

· Sandra Anderson is Regular Class Judge

· Board members encouraged to assist Piedmont Club, where needed. 

· There will be a liability to STCA for hotel expenses due to attrition rate (132 rooms with 85% attrition rate).  Members reported being told that room allotment was full when trying to make a reservation at the host hotel. 

Rotating 2024 – Tampa



Dee Smith

· May 16-18, 2024, in Ocala, Florida at World Equestrian Center

· Host Hotel: Hampton Inn, Ocala, Florida; Banquet location pending.
· No Top 20 Competition due to time limitations for preparation.
· Developing STCA Rotating Specialty Standard Operating Procedure (SOP)

· Stud Dog Social is not possible due to time constraints.
· Pam Williams to order rosettes for the Rotating Specialty

Stud Dog Social




Lisa Hills
· Lisa Hills convened a committee to organize a Stud Dog event for the STC of Chicago
· Panel Discussion of 3 Stud Dog Keepers & Moderator with prepared questions.
· Up to 12 Stud Dogs/3 Dogs at Once in the Ring

· All Dogs available for table examination

· Handout Folder with Stud Dog Information & 5 Generation Pedigree

· SOP for Stud Dog Social to be drafted; Lisa to coordinate and bring back to board..
· Rotating Specialty is optimal venue but can be done at a Regional Show
Top 20 2024





Helen Prince

· Committee revised Top 20 SOP which includes conformation and performance Top 20 Scotties

· Top 20 and Stud dog event to be incorporated in STCA Rotating SOP

· Rotating host with STCA input decides whether to host either event

Breeder Referral




Pam Williams
· STCA website section on Breeder Referral needs revision.
· Barbara Zink will return as coordinator of STCA Breeder referral

· Does the Breeder Referral section assist people in finding puppies?

· Refine requirements on breeder referral list for participation only by active breeders and/or those willing to mentor new breeders.
Tallies/Website




Pam Williams

· Bob Gann is working on how best to incorporate the tally process updates and reports for website.  He will require assistance for the development and will bring that proposal to the board when ready.
· Michael Krolewski will temporarily remain as Tally Chair 

· STCA website needs revisions for tallies and archival information.
· Lisa Hills described process of Manual Tallying of results.
· Danica Burge reported that Jon Garside has researched Tallying and will speak with Bob Gann

· Mark LaBonte commented that expense of updates may not be cost effective if it only affects a minority of members. 

· Pam Williams stated that we need an Ad Hoc committee to review the website for display and storage of current and archived information with Danica Burge as Chair. 
· Pam Williams to contact Bob Gann and Michael Krolewski about website and tallying issues.
· Mark LaBonte reported that there is $6,100 in budget for website maintenance. 

Motion:   To create an Adhoc Committee to review STCA’s website including the results tallying process   MLaBonte moved and LHills seconded.  Passed unanimously.
Motion to go into Executive Session at 11:49AM EST to discuss a Member Dispute. HPrince moved and LHills seconded. Passed Unanimously

New Business

Membership SOP





Lisa Hills

· Presented three STCA Membership documents.  SOP, FAQs About Membership Process and STCA Membership Information
· Membership SOP document to be revised. 
· Membership Committee to be expanded to Chairman and 3 STCA board members
· Membership Committee can only base conclusions on written material regarding the applicant

· There was extensive discussion about
· STCA Board to consider new membership dues and initiation fees (especially for Juniors) at October meeting

Motion:  To approve presented changes to the STCA SOP, Membership Information and FAQs About the Membership Process    HPrince moved and DSmith seconded.  Passed Unanimously 

Motion to go into Executive Session at 1:42PM EST to discuss a Membership Applications. DSmith moved and EAvery seconded. Passed Unanimously

Regional Club Specialty Calendar



Kathleen Dunleavy

· Reviewed Regional Club Specialty Calendar, multiple edits.
· Kathleen to correct and resend to STCA Board

· Each regional club has its own specialty show protected date; show changes or additions must be approved by the STCA Board
Regional Club Annual Specialty Approval


Pam Williams

· Asked each Board member for their opinion on changes/additions to the Regional Specialty calendar and conflicts with other regional club dates.
Motion: To Require all Regional Clubs to designate one specialty date per year for their regional specialty show for which the STCA will supply BBE medallions   LHills moved/DSmith Seconded. Passed Unanimously. 
Motion: To Table the discussion on changes to Regional Show Specialty date requests and conflicts to the January 17, 2024, Board meeting   APelle moved and LHills seconded.  Passed Unanimously
Bred By Exhibitor Medallions




Helen Prince
· BBE Medallions award average 112 per year and are an expense for STCA
· Available only for designated regional specialty shows (once per year per club)
· Helen to send guidelines for BBE to Regional Clubs

Member and Public Education/Information



Danica Burge

· STCA outreach should be educational and meet the public where they are and show what that STCA offers to the community.
· Proposed short Facebook and Instragram reels that highlight Scottie activities and events, health issues, club community.
· Post responses on FB reels by noted Scottish Terrier experts to standard list of questions.
· Danica will post three-to-four reels at this weekend’s Rotating Specialty, including one thanking the STC of the Piedmont for their hospitality 
· Danica will draft an SOP about using social media to publicize the STCA,  Scottie activities, and enthusiasts.

Show Secretary Package - IPS and Sweeps


Helen Prince 

· Theresa Thomas may not be available to be show secretary for the IPS and Sweeps; last year expenses were $2,822.43 as show secretary.
· Helen Prince contacted four companies to provide show secretary service; only MB-F responded.
· MB-F estimated cost is $1,600 ($725 for Sweeps/$875 for IPS) and $7.95 per each entry over 50 dogs.
· Concern was noted that the MB-F estimated fees are not consistent to MB-F fees at other specialties.

· MB-F show secretary package includes one rosette for Best in Sweepstakes and one rosette for Best of Breed. Flat ribbons for other classes and placements.  Pam Williams stated that the National Specialty should have updated rosettes for other placements.  STCA will have to incur more costs to provide rosettes that are similar to past National IPS and Sweepstakes shows.

· Pam Williams requested that Helen ask MB-F if their estimate is a flat-fee or if there are any other fees involved with number of entries, arrangements etc. Will STCA receive a percentage of entry fees from MB-F?
Motion:   To accept the MB-F contract for show secretary for the 2024 IPS and Sweepstakes.   HPrince moved and ADavis seconded.   Motion passed (6 Ayes/3 No)

Montgomery 2024




Pam Williams/Ann Davis
· Host Hotel: Doubletree Hotel, Plymouth Meeting, PA

· Dee Smith stated that there is less room than Sheraton so will require more coordination of timing and events.
· No space for outside vendors; only for 2025 Rotating Specialty hosts

· IPS – 75 entries in 2023; took three hours.    Should limit be placed on entries to avoid conflicts with Hatboro?    Consensus was not to limit entries.

· Hospitality event will be Thursday night, October 3, 2024

· STCA has tentative Montgomery 2025 booking at Doubletree in Plymouth Meeting but will investigate other host hotel options that can also accommodate the IPS/Sweeps shows at the hotel
Agility 2024 – Palmyra




Pam Williams

· Linda White requested that STCA sponsor one day of the Agility Trials in Palmyra, PA as part of Montgomery Week.

Motion:  To sponsor one day of the all-day Agility trials at Palmyra, PA during Montgomery week.   Moved by HPrince. Seconded by LHills.  Passed unanimously.
Morris & Essex 2025




Pam Williams

· Pam Williams announced that the Morris & Essex show will return in 2025 to the Wednesday of Montgomery week. Hatboro show is Thursday.
· Pam Williams asked the Board to consider whether they wanted to forego the Morris and Essex show to schedule the Board Meeting on that Wednesday

125th Anniversary – Handbook



Pam Williams

· 2025 is 125th Anniversary of STCA – Muriel Lee is working on an outline a commemorative STCA handbook to be released at the 2025 Montgomery show.
· Handbook expenses are covered by funds from the Jackson account and through advertising sales in the handbook

Motion:   To form a 2025 edition 125th Anniversary Handbook Committee with Muriel Lee as Editor.  Moved by LHills. Seconded by HPrince Passed Unanimously

Awards – Barn Hunt Sponsorship


Suzanna Mackey

· Lynne Berry requests to sponsor the Wild Wind Halcyon Master of Barn Hunt Award. The award rules will remain the same.
Motion: To approve request from Lynne Berry to assume sponsorship of the Wild Wind Halcyon Master of Barn Hunt Award      Moved by SMackey. Seconded by LHills  Passed Unanimously

Breed Pamphlet





Pam Williams

· 2013 Breed Pamphlet needs updating; add Meet the Breed events.
· Danica Burge to review from a public information perspective and provide feedback to incorporate into the breed pamphlet
Motion: To approve updating and reprinting of the STCA Breed Pamphlet.  Moved by MLaBonte Seconded by ADavis.   Passed Unanimously 

Winter Meeting





Pam Williams
· Winter Board Meeting: Wednesday, February 21, 2024 – 10AM EST/7AM PST - Zoom
· January Board Meeting: Wednesday, January 17, 2024 – 8:30PM EST/5:30PM PST – Zoom

AKC Humane Fund




Pam Williams

· Received solicitation letter from AKC Humane Fund. There were options in which to direct contributions. The board chose to direct money to care for victims of domestic violence and their animals.

Motion: To support the AKC Humane Fund with a $500 donation.   Moved by Helen Prince.  Seconded by Ellen Avery.   Passed Unanimously

Forms for Service and Awards



Pam Williams
· The forms for Nominating Committee, Board positions, Annual Awards are updated and at the website. Encourage fellow members to consider serving in some capacity.

· We will select the Nominating Committee at the February Winter Zoom meeting.
· Send any volunteer sign-up sheets to Kathleen Dunleavy, Recording Secretary
Motion: To adjourn at 4:20 PM EST by LHills seconded by KDunleavy. Passed unanimously.
Respectfully Submitted – Kathleen Dunleavy, Recording Secretary
Approved – January 17, 2024                                   
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