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The Scottish Terrier Club of America, Inc.

Meeting of the Officers and Directors

August 21, 2024, Meeting
 via Zoom 
PRESENT: 
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	Pam Williams, President
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	Theresa Thomas, Corres. Sec.
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	Ann Davis, Vice President
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	Kathleen Dunleavy, Rec. Sec.
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	Mark LaBonte, Treasurer
	X
	Helen Prince, AKC Delegate
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	Ellen Avery, Class of 2024
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	Danica Burge, Class of 2025
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	Lisa Hills, Class of 2024
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	Suzanna Mackey, Class of 2025
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	Jeff Jones, Class of 2024
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	Christine O’Brien, Class of 2025
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	Amy Pelle, Class of 2024
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	Dee Smith, Class of 2025


ABSENT: Helen Prince
GUESTS:   None
Welcome:  Called to order at 8:30 PM ET
Pam Williams
Motion:  To excuse the absence of Helen Prince from the meeting.  KDunleavy moved and EAvery 

seconded.   Passed Unanimously. 
Report of the Secretaries

Recording





Kathleen Dunleavy 

· Kathleen Dunleavy presented the minutes of the July 19, 2024, Regular and Executive session meeting for approval.  Kathleen revised the original set of Regular session minutes to include the 2024 STCA Rotating Report from Treasurer, Mark LaBonte.     
Motion: To approve the revised minutes of the June 17, 2024, Regular and Executive session minutes. APelle moved and DBurge seconded.  Passed unanimously
· Kathleen reported that she received a majority of affirmative votes for the two STCA membership applications.  Kathleen will add the two new members’ names to the STCA membership roster and resend the Bagpiper #3 mailing list to Pam Williams and Kari Hill. 
Corresponding




Theresa Kay Thomas
· Judging Assignments

· Theresa reported that she received the 2025 Rotating Sweeps judging contract from Steve Russell.   

· We have submitted the AKC judging application for Ron McConnell to judge as a breeder judge and are awaiting AKC board approval from their September 3, 2024, meeting. He will then need to complete the requirements of the AKC before he is fully approved to judge.
· Rotating 2025 – the STCA will need to choose a judge for Jrs as those classes will need to be an AKC approved judge.  Danica Burge offered to serve as the Junior Handler judge, if needed, for the 2025 Rotating Specialty in Ventura, CA. Theresa will send Danica a contract to judge.
· Bagpiper Cover Requests

· Theresa noted that she has received requests for Bagpiper covers from STCA members. 

· Specialty Show Application - STC of the Piedmont 

· Theresa reported that she received an application from the STC of the Piedmont (Ed Cook) to host two additional Specialty Shows on July 12 & 13, 2025 with the Greater Hickory Kennel Club.  The STC of the Piedmont’s Designated Specialty will occur during the weekend of November 6 & 7, 2024 and they plan to host two shows again in 2025.  The reason for the two additional shows in July is due to past good entries in previous July show dates.  The STC of the Piedmont’s July 12 & 13, 2025 and the November 7, 2024 shows will be considered secondary specialties. The STC of Piedmont’s designated specialty date is November 6, 2024.  The club will receive BBE medallions only for the November 6th show, their designated specialty. 
Motion:  To approve the STC of the Piedmont’s application to offer two additional, secondary specialty shows on July 12 & July 13, 2025.   ADavis moved and LHills seconded. Passed Unanimously.   

· Discussion ensued about Regional Clubs’ requests for additional specialties on the following topics:
· STCA Regional Clubs will only receive BBE medallions for their designated specialty, not for any additional secondary specialties 
· A question was raised whether additional (secondary) specialties count in the Tallies for STCA awards.  This question requires some research and an understanding of the impacts to the tally process.  
Treasurer’s Report




Mark LaBonte
Mark announced that membership dues renewals will start in September with options for on-line renewals on the STCA.biz website. Kathleen Dunleavy will send an updated STCA Membership Roster to Mark LaBonte by September 15th to start the dues renewal process. 
Mark LaBonte presented four STCA forms for approval.  The STCA Membership Renewal form, STCA Nominations for Judges form, STCA Application to Serve and the STCA Nominations for Awards.   These forms were updated with new deadline dates. Mark recommended increases to the Paypal fee from $2.50 to $3.00 and an increase in the paper printing fee of STCA mailings from $10 to $20.  There is no change to dues or the Bagpiper Postage and Mailing fee.  
The Paypal fee increase will include everything but the Bagpiper advertising (no change).  We currently do not charge any Paypal fee for Bagpiper advertising.

Motion:  To increase the PayPal fee for all payments on the STCA website (except Bagpiper advertising) from $2.50 to $3.00.  Jeff Jones moved, and Theresa Kay Thomas seconded.  Passed Unanimously.  

The application for Nominations for the Silver Service award was amended to add the following “in addition to Good Sportsmanship”… as a required consideration in future selections.

Pam is working with Lori Kelly and Marianne Melucci to get the website form for dues renewal set up so that members can complete the form online.  In addition, the forms can be downloaded and printed if members prefer to mail forms.
Motion:  To approve the STCA membership renewal form, STCA Nominations for Judges form, STCA Application to Serve form and the STCA Nomination for Good Sportsmanship and Silver Service form as presented.    DSmith moved and DBurge seconded.  Passed Unanimously
Treasurer’s Report to the Board

Mark LaBonte
August 12, 2024
Attached are the Statements of Financial Position (Balance Sheet) and Statements of Financial Activities (Profit & Loss) for the month and year-to-date.

The Club recorded a Net Loss of $2,775 for July and year-to-date Net Loss of $24,053. The monthly loss was comprised of activities from the Bagpiper $2,572; General & Administrative, "G&A" $1,261; Shoppe $266; Committee $39 and Board $23 activities; this was offset by net income from Awards, Montgomery and Membership activities. The Club’s Net Assets on July 31, 2024, were $495,949, a decrease of $47,075 from July 2023 of $543,024 ($27,250 related to Trophies/Awards which were retired at the end of 2023; $19,825 related to operations). Cash balances in checking and savings, which provides cash for operations was $96,269 excluding certificates of deposit.

Listed below are the accounts with income and expenses over ~$500 this month.
Income
$
6,039 – Bagpiper activities – Issue #3
$
2,437 - Montgomery activities (Advertising and hospitality)
$
1,000 - Awards (Aerohill Memorial Trophy donation)
Expense

-$ 8,612 – Bagpiper (Issue #2)
-$ 2,000 – Montgomery activities (Final hotel deposit for 2024)
-$ 1,244 – General & Administrative (insurance for club trophies)
Other Activities:
· Awards - We received $1,000 Aerohill Memorial Trophy award which has been classified as a restricted fund on the club's statement of financial position, net of Paypal fees in the amount of $979.61. Aerohill Award will be included on the STCA Insurance listing. 
· Audit Committee – Committee has completed its work due mainly to the efforts of Pam Singleton. See report attached to Treasurer's Reports. Recommendation was that an annual audit be performed and that President/Treasurer each have their own bank debit cards and that sharing of that information be restricted to prevent unauthorized transactions.

· Fundraising Facebook – Facebook online auction generated net donations of $1,300 through May 31. The goal was to raise $2,500 towards the IPS. There was a recent auction of an electric bike and am still waiting for our share of those proceeds.

· Membership Dues Renewal - currently reviewing forms and updating website for 2025 dues renewal. Intention is to send out emails to all club members in addition to hard copies. Dues collection process to start in September this year. 
Old Business
Parent and Regional Club SOP


Pam Williams
Pam Williams initiated a discussion of a revised SOP for the Parent and Regional Clubs that addresses the approval process for Regional Club Designated Specialties and Secondary Specialties.   STCA Board members discussed the revised SOP which included the following suggestions:

· The STCA Board recognizes a designated Specialty Show date for each of its 20 Regional Clubs and currently, there are no conflicting dates for the 20 designated specialties. 
· Each STCA Regional Club must submit a request for their Designated Specialty show date and any secondary shows to the STCA Corresponding Secretary by ____TBD________of the year preceding the show dates.  The STCA will review the regional club specialty calendar and approve specialties on an annual basis.  All approvals will be for one year.
· STCA Regional Club Designated Specialty dates are protected and the weekend in which they occur (Thursday to Monday) are protected dates. No other regional club may schedule a Designated or Secondary Specialty during the weekend without the approval of the STCA and the Regional Club with the Designated Specialty on that weekend. 
· A Regional Club that is interested in scheduling a Designated Specialty or Secondary Specialty on the same weekend as another Regional Club’s Designated Specialty must request permission, in writing, from the Corresponding Secretary of the Regional club with the Designated Specialty on that weekend.   Documentation of the request and the approval from the club that originally had that date must be submitted to the STCA Corresponding Secretary for STCA board approval. 

· A request to schedule a Designated or Secondary Specialty during another Regional Club’s Designated Regional Specialty weekend must be submitted in writing to the Regional Club with the original Designated Specialty and the STCA Corresponding Secretary on an annual basis.    The annual submission date to the STCA Corresponding Secretary is______TBD_______.     A Regional Club submitting a request must also submit written documentation of date approval from the Corresponding Secretary of the Regional Club with a Designated Specialty on that weekend. 
· All requests submitted to the STCA for additional Secondary Shows or Designated Specialty shows on another club’s Designated Specialty show weekend must be submitted with written documentation of approval from the Corresponding Secretary of the Club with the original Designated Specialty Show date.  Any requests submitted without approval documentation will not be considered by the STCA Board. 
Motion:   To propose an approval process for Designated Regional Specialties and Secondary Specialty Shows.   Effective 2026, the STCA Board recognizes that each Regional Club has a protected week (Thursday to Monday) occurring during their Designated Regional Specialty date.  Regional Clubs wanting to host either a Designated Specialty or a Secondary Specialty during another club’s protected week must, first, request approval, in writing, from the Corresponding Secretary of the Regional Club with the protected date and before submitting the request for their show to the STCA Corresponding Secretary. The regional club should receive approval from the STCA board before the AKC application is submitted.  Documentation of the date agreement between the two clubs must be submitted annually from the requesting Regional Club to the STCA Corresponding Secretary for date approval.   LHills moved and JJones seconded.   Yes Votes:  Ann Davis, Ellen Avery, Lisa Hills, Jeff Jones, Amy Pelle, Theresa Kay Thomas, Kathleen Dunleavy, Danica Burge, Suzanna Mackey, Christine O’Brien, Dee Smith. No Vote: Mark LaBonte The affirmative has it and the motion is adopted. 
Montgomery 2024 Update



Ann Davis
· The host Hotel STCA block is full; any future reservations will be charged at the hotel’s regular rate. 
· Suzanna Mackey is working on the Annual Awards program booklet.  Suzanna sent letters to all recipients and is confirming the delivery of awards from donors.   The deadline for award delivery is September 15, 2024. 
· Theresa Kay Thomas will arrange for engraving of the Lloyd take home plaque. 
· Judges’ transportation plans from the airport are confirmed and STCA does not have to transport any judges. 
· Vendor tables are needed for Karen Campbell (2), Donna Rovner (1) and Nancy Van Meter (1) at the host hotel. Tables are also needed for STCA Treasurer (1) and STCA Shoppe (2). Vendors will reimburse STCA for table space at $50 per table. 
· IPS Set-up:  Rau will lay plastic and set up ballroom on Thursday, October 3, 2024, for IPS

· TV Monitor in Grooming Area:   Danica Burge requested a Smart TV in the grooming area so that handlers can monitor IPS and Sweeps ring activity and for live streaming to STCA Facebook page.   Mark LaBonte offered to livestream from ringside. 
· Judges Suggestions:  Danica offered to create a QR code for display at the host hotel to elicit suggestions for judges for National and Rotating Specialties. QR code survey will be linked to a Google Doc for tabulation of survey results.   Danica will provide a QR code to the STCA board to test the process before Montgomery.  
· Awards Banquet – Charley Corman and Cliff Schultz to pick up STCA trophies from storage on Wednesday and deliver them to the host hotel.  They will transport any needed items to Macungie on Sunday morning and return them after the National Specialty.   Charley and Cliff may need assistance from Board members to transport the trophies. 
· Ramp – Ann Davis has a ramp for Sunday and will make a red drape for the ramp.  The ramp will be used for National Specialty win photos and any photos from the IPS and Sweeps.
· Jeopardy contest – Ann Davis has received questions from STCA members for the Jeopardy competition.    Need prizes for the winning tables. 

· Trophies – Ellen Avery has the Trophies; Cliff Schultz is handling engraving.
· MCKC Hospitality – will need four tables and four chairs in the STCA tent at Macungie on Sunday, October 6th.   Two for refreshments and two for STCA Shop. 

· Kathleen Dunleavy reported that there are 19 MCKC Ads and 3 IPS Ads for the show catalogs.
New Business

AKC Medallions


Pam Williams

· Pam proposed that STCA purchase AKC Medallions for the AKC National Championship shows on December 14 & 15, 2024 in Orlando, FL as we have done for many years.   Proposed Medallions will be for BOB, BOS, Bred By Exhibitor, Select Dog & Select Bitch, Obedience, and Rally winners.
Motion:  To purchase AKC Medallions for the AKC National Championships for BOB, BOS, Bred By Exhibitor, Select Dog, Select Bitch, Obedience and Rally winners for a total cost of $215.   Lisa Hills moved and Suzanna Mackey seconded. Passed unanimously.   
Breeder Referral Online Listings
Pam Williams
· Pam Williams stated that the STCA Breeder Referral listing on the STCA.biz website has been revised to include Scottish Terrier puppies as well as Adult Scottish Terriers, ages one to four years of age.   All available adult Scottish terriers must have AKC registration.   

STCA Membership Levels

· Lisa Hills mentioned that there is interest in STCA membership in geographic areas that are not near a local STCA Regional Club.  The interested parties are not able to regularly attend meetings or know any STCA members that could serve as a sponsor for their STCA application.   It was noted that 50% of those participating in the STCA DNA bank are from Scottie owners that are not STCA members. Lisa proposed that we consider an associate member or a new member probationary period.   Pam Williams suggested that the Board discuss this option when annual dues are reviewed at a future Board meeting.
Public Information
· Danica Burge requested that Regional Clubs be encouraged to send her reels or photos of their events for posting on Facebook or Instagram.  

Board Headshots Request
· Pam Williams reminded the Board of her request for individual headshots for posting on the STCA.biz website.

STCA Website Review
· Pam Williams requested that each Board member review the STCA.biz website for any navigation issues or areas for improvement.  
Motion:  To adjourn the meeting at 10:48 PM.   LHills moved and JJones seconded.  Passed Unanimously.
Note:  There was no Executive Session during this BOD meeting. 

Respectfully Submitted – Kathleen Dunleavy, Recording Secretary
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